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BOOSTER Precision Components
Our vision is to be internationally recognized as the premier tiertwo supplier of turbocharger components. Being the leader in quality
and process technology.

Our mission

is to have a global presence and customer
orientation, always aiming for an irreproachable record of delivery in
new product launch and series production.
We believe that profitable growth, environmental care, and social
responsibility are not mutually exclusive, they are essential elements
of our stakeholder based on business understanding.

MANAGEMENT POLICY:
Satisfaction is our goal, create and maintain a quality management
system permitting continuous improvement, this is the key factor for
the company’s long-term success and lies at the very heart of our
concerns.
BOOSTER commitment to satisfaction is based on the following
areas:

Customer focus
We are oriented to toward serving its client's needs. We firm´s attention to
what customers want or need. We are oriented to potential and actual
Customer too.

Process approach
Our managers use a process approach, they control the processes that make
up their organization, the interactions between these processes, and the
inputs and outputs that tie these processes together as one common system.

Target oriented
Establishing and maintaining a culture of “Getting it Right, First Time.” Is our
highest goal.

3

Employee engagement
BOOSTER provides an enriching and encouraging environment for
professional growth. This leads to the best connection to our company and
brand and results in extraordinary effort and positive financial results.

Involvement suppliers
We involved our key suppliers in the internal operation, particularly with
respect to the new product, process, concurrent engineering and
manufacturability techniques. This activity helps us to reduce cost, improve
quality and reduce new process development time.

Continuously
development

improvement

and

sustainable

The management at BOOSTER undertakes to develop mutual
communication, to measure and evaluate the efficiency of processes and to
initiate preventive and corrective measures. We commit to continuously
improve the effectiveness of the quality of products, processes and integrated
management system, which requires the active co-operation of all employees
at all levels, as a base for ensuring employment competitiveness and
sustainable development.

Compliance with environmental rules, legal, health,
and safety regulations
The management at BOOSTER undertakes to create the best working
conditions to achieve company goals in compliance with the occupational
safety principles and support the personal development of employees in their
job satisfaction, motivation and in the protection of their health with respect
and care for the environment.The management at BOOSTER commits to
respect known risk, undertake the responsibility to deepening knowledge of
all employees.
We will take preventive measures against all foreseeable risks surrounding
our business and conduct risk management so that in the event of an
emergency, we will be able to protect the safety of our employees and
environment to maintain our business continuity.

Local and Global Stakeholders
The BOOSTER commits to comply with legal requirements, with respect to
the culture and laws of each country and territory, and in conducting all
corporate activities comply at all times with relevant laws as well as internal
regulations, including this policy. We will comply with laws and regulations
regarding import and export control of the country or region where we operate.
We will prohibit the offering of bribes and maintain a sound and transparent
relationship with all stakeholders.
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STRATEGIC ROADMAP
The BOOSTER Strategic Roadmap guides us through these turbulent times.
The glue is our purpose and values, and our culture. The roadmap says what
we want to be as a company, what we want to leverage as competitive
advantages, where we want to grow and how we will do that efficiently and
responsibly. It drives internal alignment behind our goals.
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